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Andrew Nobbay

Commercial Director, Low Carbon Ventures
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CPE Credits
Today’s webinar is worth 0.5 Continuing Professional Education (CPE) credit. 

Please be sure to enable your media player to hear audio.

To be eligible for CPE credit, you must:

• Answer at least 2 of the 3 polling questions (during the session) and have a total viewing time
of at least 25 minutes.

• Participants will have the opportunity to download their CPE certificate immediately following
the session if above requirements are met.

• In accordance with the standards for the National Registry of CPE Sponsors, CPE credit will be 
granted based on a 50-minute hour.

• We are unable to grant CPE credit in cases where technical difficulties disqualify eligibility. CPE 
Program Sponsorship guidelines prohibit us from issuing credit to those not verified by the 
technology to have satisfied the minimum requirements listed above.

FEI provides professional development solutions for financial executives that take your learning path to the next level,
with continuing professional education credit opportunities through webinars, in-person courses and conferences,
as well as on demand learning. Learn more about upcoming coming opportunities and registration online today.

www.financial executives.org/event
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Enterprise Risk Management

• What is it?

• What value does it bring?

• The ERM Process

• Aligning Risk to Strategy

Poll #1
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What is it?

• A consistent, systemic and integrated 
enterprise-wide approach to risk management

• Achieved by identifying risk (and opportunity)

• Responding based on risk appetite and 
tolerance

• To increase stakeholder value

ERM = A Portfolio View of Risk
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Value Proposition

• Wholistic view of the environment

• Clear alignment around risk appetite

• Platform for the strategic plan

Poll #2
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Building the ERM Process

Best Practices

• Executive-level sponsorship

• Continuous improvement 
and feedback

• Integrate ERM into a 
company’s existing 
organizational framework 
and culture

Questions to Ask

• What is your organization 
trying to create?

• What is it trying to protect?

• What needs to go right for 
our strategy to succeed?

• How do we identify and 
manage risk today?

• Who should lead ERM?

• What tools are required?
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Risk Register

Focus on risks > the risk tolerance threshold

Immaterial Minor Moderate Major Catastrophic 

Likely 

Possible

Conceivable 

Unlikely

Black Swan

Potential impact
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Action Items / Accountability

• Delegate the “improvement opportunities” to the risk owners

• Monitor and report progress to the executive committee and 
the board of directors

• Focus on prevention, barriers and mitigation

Description Risk Level Velocity Category Exec Owner
Board 

Owner

Possible 

Catastrophic

Possible

Major

Likely

Moderate

Conceivable HSE 

Major Committee

Possible

Moderate

OperationsCritical equipment failure BoardCOO

Strategic
Competitor offers new service 

model
BoardCEO

BoardCEO

FinanceShareholder activism
Finance 

Committee
CFO

Human 

Resources
Epidemic or Pandemic CAO

Political
Destabilization of the 

Eurozone
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The ERM Process

Collect Input

• Bottoms up

Consolidate
By Function or Region or

Business Line

Review & Adjust
• Top Down Management

• Enterprise View

• Working Group

Report 
Executive Committee 

and Board

Assign Actions
• Risk Prevention and/or 

Remediation

• Provide feedback
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Gain Alignment

• Board-level 
sponsorship

• Support from 
the CEO

• Executive 
sponsor

• Working 
committee of 
leaders

• Influencers
• External 

stakeholders

Board of Directors & CEO

Strategy

Planning

Research & 
Technology

Ops

Marketing

Regulatory

HSE

Finance

Accounting

Treasury

Tax

Legal

Compliance

Regulatory

HR

Comp

Training

Poll #3
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Prevent or Mitigate the Risks

Collect Input

• Bottoms up

• Provide feedback

Consolidate by 
Function

Review & Adjust

• Top Down Management

• Enterprise View

• Working Group

Report to Exec 
Committee and 

Board

Assign Actions

• Risk Prevention and/or 
Remediation

Source                                          Impact
Prevent                                      Mitigate

Risk

Immaterial Minor Moderate Major Catastrophic 

Likely 

Possible

Conceivable 

Unlikely

Black Swan

Function
Magnitude of Potential impact
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Aligning Risk to Strategy

• Risk Appetite Statement

– Sets for the level of acceptable risk to achieve the 
expected benefit of each strategic objective

– Board-level approval

• Strategic Plan

– Address all top-quadrant risks

– Budget the cost to prevent or mitigate

– Revisit Risk Appetite Statement 
Poll #4
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Aligning Risk to Strategy

• Challenge assumptions to identify unknown risks

• Become resilient by adapting to continuous change

• Promote a risk-intelligent culture

• Manage your reputation

• Continuously improve your ERM process
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A R E  T H E R E  A N Y  Q U E S T I O N S
F O R  T O D AY ’ S  P R E S E N T E R S ?
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FOR YOUR PARTICIPATION DURING 
THIS SESSION!

Your CPE certificate will be emailed within 24 hours
should you meet the criteria.

For any additional questions regarding CPE, please email Conf@financialexecutives.org

mailto:CPE@financialexecutives.org

