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CPE Credits

Today’s webinar is worth 1 Continuing Professional Education (CPE) credit.
Please be sure to enable your media player to hear audio.

To be eligible for CPE credit, you must:

* Answer at least 3 of the 4 polling questions (during the session) and have a total viewing time
of at least 50 minutes.

* Participants will have the opportunity to download their CPE certificate immediately following
the session if above requirements are met.

* In accordance with the standards for the National Registry of CPE Sponsors, CPE credit will be
granted based on a 50-minute hour.

* We are unable to grant CPE credit in cases where technical difficulties disqualify eligibility. CPE
Program Sponsorship guidelines prohibit us from issuing credit to those not verified by the
technology to have satisfied the minimum requirements listed above.

FEl provides professional development solutions for financial executives that take your learning path to the next level,
with continuing professional education credit opportunities through webinars, in-person courses and conferences,
as well as on demand learning. Learn more about upcoming coming opportunities and registration online today.

www.financial executives.org/event
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The treasurer’s mission and ecosystem are changing
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COVID redefining business as usual and driving digital adoption 7

The acceleration of digital transformation among has positioned CashPro to deliver unique value

PRE-COVID

Today

Client Profile

Digital Not Prioritized

Slow to Adopt

Digitally Engaged

* Now demand digital options

* Face transition challenges

* Innovative products now
viewed as necessary

* New digital processes, roles,
routines, leveraging technology

New « Take undue business risks * Business contingency * Strategic ways to emerge
challenges for paper stronger from the crisis
Trends disbursements hilit
* Expand responsibilities of
* Open to other forms of digital treasury team to adapt to
operations changes ahead
v" Well positioned to respond v CashPro BillPay for business v' Increased usage of mobile
to demand contingency app, mobile, and remote
.. v Entitlements corrections to v’ Record online payment deposit
Dlgltal enable Digital volume and value for BB v' eSignature up by 350% YoY
Banking Via v' Education and training on clients v’ Automated end-to-end
CashPro® risks v’ Cyber security advisory solutions (e.g. APls)

v' Drawdowns on credit lines
and flight to safety or higher
yields




Business Resilience ,,-:»/
Extending Beyond Business Continuity

Business Resilience Operational capability
In the face of a crisis or economic slowdown, resilient organisations The ability to align all operational components to continuously
ride out uncertainty instead of being overpowered by it. deliver against business performance objectives in a dynamic

environment

Key Components of Operational Capability

The significant investment to create and maintain a rigorous and
“live” Business Continuity Plan just paid off

Implementation of a

Documented Business Expectation that Treasury
Continuity Plan (BCP) Organization will /C°5t Efficiency\ / Time & \
Prior to COVID-19 Effectiveness of Plan Develop a BCP Plan & Effectiveness Timeliness
(% Distribution of (% Distribution of (% of Organizations who @ .
Organizations) Organisation who have a BCP) do not have a BCP) / ESG \ Operatlons \ / Business \
Management Enablement

No, did not No, it"s not \ 93 @ . /
have a plan effective 7 / People \ / Accuracy \
Business \ 8&% / Systems \ O Organlsatlonal

in place...
/ Continuity Agility Synergy

— Data Q
O Risk & = Informati'on &\ g® /
Yes, have Yes it is Compliance - Analvti

implemented effective nalytics

i R I R 1 TR

Source: 2020 AFP Survey — Impact of COVID-19.



Realigning Risk For Digital ,,7

Double Edged Sword — Increased and Different Risks But More Tools to Manage

The positive aspects of
digital for managing risk:

The negative aspects of
digital for managing risk:

Edge 1 - Cyber threats
Digitally enabled fraud

Always-on real time monitoring

In-process real time controls

+ Enhanced decision support and execution + Real time execution
—advanced analytics . The impact to “how we work”
Remote process management Edge 2 — jobs and employment

Access to extensive data sets from existing
and new sources

+ Fintech partner acceleration
+ The cloud O

47% 6 Incidents T0p4 o Customer Fraud

Of fraUd Cybercrime
Told us they had experienced fraud in the past 24 On average, companies reportedly Types
months. This is the second highest reported level of experienced six incidents in the last Of fraud e Asset Misappropriation
incidents in the past 20 years. 24 months.

o Bribery and Corruption

Reported incidents of fraud committed by customers, accounting fraud, anti-trust, human resources fraud and bribery and corruption — saw big increases this year.

Source: 2020 PWC'’s Global Economic Crime and Fraud Survey



Current Cyber Crime Trends

Global rise in cyber events due to Coronavirus

Increase in phishing, smishing and vishing attacks that rely on urgency and fear to
encourage people to give away personal information or click on malicious links.

Maria
COVID-19 CONTACT

Message || [ EmergencyContactsdsm

Dear

Due to the most emergency clinic.
recent COVID-19
epidemic, the Red —

CfOSS is prOVEding Hospital General Campus
every canadian Canada
household with fr¢
surgical Masks. | @ s more abou s

=) COVID-19 CONTACT - Message (Plain Text
MESSAGE

You recently came into contact with a colleague/friend/family member who has COVID-19 at Taber
AB, please print attached form that has your information prefilled and proceed to the nearest

http://Mask-
iOrpeasl

r Global rise in attacks due to COVID-191 ‘\

& &

2x T 25% T
Event volume Attack rate on all
since 2H 2019 transactions since 2H 2019

1Arkose Labs Q3 2020 Fraud Report
Zhttps://www.helpnetsecurity.com/2020/06/30/payment-fraud-bec-attacks/

[7 Increase attack rates across use cases?
v 3
\B/

&

36%

Number of orgs experiencing
fraud attempt from April to May

Mobile vs. Desktop Attack

21%

Patterns?

w |l

79%

200%

BEC attacks on invoice or
payment fraud from April to May

7:00 AM CST

Time for highest
event ratel


https://www.helpnetsecurity.com/2020/06/30/payment-fraud-bec-attacks/

Treasury Digital Strategy

Create — Reprioritise — Accelerate

g&) r
L

Digital Optimise Core
Partnership Systems

i

Improved
Cyber-security

Digital
Transformation
Roadmap

®

Value
Proposition

Always on on-demand Digital
process monitoring democratisation

Intelligent
Automation

Predictive
Analytics

Enablement of business
digital strategy



End-to-End Automation

Direct Consequences Of COVID-19 But Also Providing The Catalyst for Enduring Transformation

Electronic Signature

Z _:

Sign important documents Open treasury accounts
securely via email, online and services days faster
portal, or mobile device

Total Robotic Process Automation Market

Annual

. Y-0-Y Growth (%)
Expenditure (Sm)

5,000 - 131% - 140%

4,500 -
4,000 -
3,500 H
3,000 A
2,500 A
2,000 A
1,500 A
1,000 -
500 A
0

120%

100%

80%

60%

40%

20%

0%
2016 2017 2018 2019 2020 2021 2022

I RPA Software + Services I RDA Software + Services === Growth RPA Growth RDA

Cloud/SaaS

Corporates are investing more and more in cloud-based
technologies at a larger level (ERP systems).

Hosted externaly

Locally managed
and maintained

Cloud/SaaS

Source: Deloitte — 2019 Global Treasury Survey: A journey toward adoption of new technology

Robotic Process Automation [RPA] is being driven out of shared
service centres and IT “Automation factories” but is struggling
to gain operational scale



Data — Visualisation — Advanced Analytics
The Evolutionary Curve of Data

The re-prioritisation of treasury’s technology priorities will require re-investment of effort and

capital in data, advanced analytics and visualisation tools.

Embedded
data
science
Analytics
at scale
Data as a
service N
Predictive
models
Interactive
Business Spreadsheets analytics
insight System output
insights

¢ Data lakes, dictionaries and
* Manual processes

Infrastructure * Disparate data sources >

e Timi ilabili .
Timing/availability * Data science tools/platform

_I_ « Data visualisation builders _I_

Resource ¢ Analysts * Data engineers
needs * Data scientists

“Smarter
products”

lineage >
* Visualisation tools

_—
Cognitive
experiences

Digital assistant technology
Seamless API infrastructure
Natural Language (NLP, NLG &
NLU)

Non-traditional product
management

Agile solution development
Fintech & “Datatech"
partnerships

Autonomous
systems

Aggregated
unified
platform

Fragmented
legacy
reporting



Reprioritize “
Stop — Defer — Start — Accelerate

2019 Re-Prioritised 2022 Q
Strategic challenges for treasury organizations Strategic challenges for treasury organisations

=== Visibility into global operations,
cash and financial risk exposures

62% What

. Focus on delivery of core treasury functions:

— iquidi 57% L
+ Balance sheet management and fundin
«  FX/IR risk
=== |nadequate treasury systems infrastructure _ 47% + Improve management reporting capability
+ Enhance business resilience
‘ Cash Repatriation _ 42% . Safety and well being of workforce
f Digital disruption _ 34% How
- Digital strategy — create and align with the business
‘ Entering or managing within restricted mark _ 32% « Develop scenario analysis and stress testing capability
‘ Global tax reform impacting operating . + On-demand predictive cash forecasting and working
model and treasury _ 29% capital management

Review all risks — realign policy and risk management tools

f Treasury operations cost 27%

Develop, acquire digital skills and talent

25% « Partner with internal/ external key partners

. .

f Ability to respond to the board/ad hoc requests

Source: Deloitte — 2019 Global Treasury Survey: A journey toward adoption of new technology

f‘ — Potential Reprioritisation in 2020/21
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“Bank of America” and “BofA Securities” are the marketing names used by the Global Banking and Global Markets divisions of Bank of America Corporation. Lending, other commercial banking
activities, and trading in certain financial instruments are performed globally by banking affiliates of Bank of America Corporation, including Bank of America, N.A., Member FDIC. Trading in securities
and financial instruments, and strategic advisory, and other investment banking activities, are performed globally by investment banking affiliates of Bank of America Corporation (“Investment Banking
Affiliates”), including, in the United States, BofA Securities, Inc. and Merrill Lynch Professional Clearing Corp., both of which are registered broker-dealers and Members of SIPC, and, in other
jurisdictions, by locally registered entities. BofA Securities, Inc. and Merrill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC and are members of the NFA.

Investment products offered by Investment Banking Affiliates:
Are Not FDIC Insured * May Lose Value * Are Not Bank Guaranteed.

This document is intended for information purposes only and does not constitute a binding commitment to enter into any type of transaction or business relationship as a consequence of any
information contained herein.

These materials have been prepared by one or more subsidiaries of Bank of America Corporation solely for the client or potential client to whom such materials are directly addressed and delivered
(the “Company”) in connection with an actual or potential business relationship and may not be used or relied upon for any purpose other than as specifically contemplated by a written agreement
with us. We assume no obligation to update or otherwise revise these materials, which speak as of the date of this presentation (or another date, if so noted) and are subject to change without notice.
Under no circumstances may a copy of this presentation be shown, copied, transmitted or otherwise given to any person other than your authorized representatives. Products and services that may be
referenced in the accompanying materials may be provided through one or more affiliates of Bank of America, N.A.

We are required to obtain, verify and record certain information that identifies our clients, which information includes the name and address of the client and other information that will allow us to
identify the client in accordance with the USA Patriot Act (Title Ill of Pub. L. 107-56, as amended (signed into law October 26, 2001)) and such other laws, rules and regulations.

We do not provide legal, compliance, tax or accounting advice.
For more information, including terms and conditions that apply to the service(s), please contact your Bank of America representative.

Investment Banking Affiliates are not banks. The securities and financial instruments sold, offered or recommended by Investment Banking Affiliates, including without limitation money market mutual
funds, are not bank deposits, are not guaranteed by, and are not otherwise obligations of, any bank, thrift or other subsidiary of Bank of America Corporation (unless explicitly stated otherwise), and
are not insured by the Federal Deposit Insurance Corporation (“FDIC”) or any other governmental agency (unless explicitly stated otherwise).

This document does not constitute investment advice or a recommendation or an offer or solicitation, and is not the basis for any contract to purchase or sell any security or other instrument, or for
Investment Banking Affiliates or banking affiliates to enter into or arrange any type of transaction as a consequent of any information contained herein.

With respect to investments in money market mutual funds, you should carefully consider a fund’s investment objectives, risks, charges, and expenses before investing. Although money market mutual
funds seek to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in money market mutual funds. The value of investments and the income derived from
them may go down as well as up and you may not get back your original investment. The level of yield may be subject to fluctuation and is not guaranteed. Changes in rates of exchange between
currencies may cause the value of investments to decrease or increase.

We have adopted policies and guidelines designed to preserve the independence of our research analysts. These policies prohibit employees from offering research coverage, a favorable research
rating or a specific price target or offering to change a research rating or price target as consideration for or an inducement to obtain business or other compensation.

© 2020 Bank of America Corporation. All rights reserved. #3166233
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FOR YOUR PARTICIPATION DURING
THIS SESSION!

Your CPE certificate will be emailed within 24 hours
should you meet the criteria.

For any additional questions regarding CPE, please email Conf@financialexecutives.org
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