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The Houston Chapter of Financial Executives International, 
formed in 1941, has over 300 members from Houston’s 
public, private adn non-profit organizations for various 
sizes and industries.  The Houston Chapter is one of the 
largest and most active in the nation.

Connecting Members Through:
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• Integrity

FEI University
Presented by FEI Houston

SESSIONS
Registration

Welcome Address

1 - Corporate Finance
Rewriting financial policies in an 
uncertain environment by Marc 
Zenner, PhD

Break

2 - Governance, Controls, and 
Structured Decision-Making
The Ongoing Evolution of Governance, 
Control and Decision-Making 
Responsibilities by H. Stephen Grace, 
Jr., PhD

Lunch
Keynote Speaker: Anne Taylor, Deloitte 
Vice Chairman & Managing Partner

3 - Strategy and Forecasting
How CFOs Can Be More Effective 
Strategists/Catalysts by Ajit Kambil

4 - Process Enhancement
Process Enhancement for a Leaner 
Structure by Larry Kivett 

Break

5 - Leadership, Management and Board 
Interfacing
Engaging Leadership Effectively: 
What Makes the Difference by Premod 
Varghese

Closing Remarks

Reception

TIME
08:30 - 09:00

09:00 - 09:15

09:15 - 10:30

10:30 - 10:45

10:45 - 12:00

12:00 - 12:45

12:45 - 01:45

01:45 - 02:45

02:45 - 03:00

03:00 - 04:15

04:15 - 04:30 

04:30 - 05:30

Program Agenda

I-10

I-45

I-45

I-45

I-69

I-69

I-10
I-10

Deloitte
1111 Bagby St.

Location
Deloitte
Conferece/Training Room, 45th Floor
1111 Bagby Street, Houston, TX 77002

DOWNTOWN
HOUSTON

Attendance Cost
$125 - FEI Members
$250 - Non Members
Proceeds help fund the initiatives and causes 
of FEI Houston.



THE 
BEST 
FINANCIAL 
EXECUTIVE

LEARN
THE

SKILLS 
TO BE

A ONE DAY CFO TRAINING PROGRAM
PROGRAM DESCRIPTION
The Houston Chapter of Financial Executives 
International (FEI Houston or FEI) is hosting a one day 
conference to provide a broad training curriculum for 
recently appointed chief financial officers and aspiring 
financial executives in the Houston metropolitan 
area. Attendance for the full conference provides 
approximately 7 hours of CPE credit. The program 
is applicable to CFOs, Treasurers, CAOs, division 
controllers, VPs or directors of finance, planning, tax, 
internal audit, investor relations, risk 
management, or financial reporting.

FEI AND ITS SPONSORS
FEI is the premier resource for financial 
executive education and leadership development and 
the principal avenue to influence financial matters 
in Houston and the nation. With 11,000 members 
and numerous chapters throughout the country, 
FEI has been advancing the success of senior-level 
financial executives, their organizations and the 
profession since 1931. Members meet in local and 
national forums to exchange ideas, learn, and connect. 
The strength, influence, non-partisan research and 

advocacy of FEI enables members to have a voice in 
financial, accounting, tax, and governance policy that 
would be difficult for companies to achieve while 
acting individually. Learn more at www.feihouston.
com. Deloitte is one of a number of premier firms 
who sponsor FEI. Deloitte is supportive of the FEI 
University and has graciously agreed to host the 
program in its downtown Houston office. FEI is able 
to provide the array of programs it offers only with the 
support of its outstanding sponsors such as Deloitte.

FEI MEMBERSHIP
Persons who perform some or all of the duties of 
a financial executive, as defined by FEI, and who 
serve companies of sufficient size generally meet 
FEI’s qualifications. Applicants for Executive 
Membership must currently meet the specified 
requirements. FEI also has membership categories 
for financial executives in transition and those in 
academia and government. Individuals employed as 
financial consultants or service providers typically 
do not qualify for membership. For a more complete 
description of membership criteria, visit
 www.financialexecutives.org.

MARC ZENNER, PhD
Investment Bank, JP Morgan, 
Co-Head of Corporate Finance 
Advisory
Marc Zenner is the co-head of 
J.P. Morgan’s Corporate Finance 
Advisory.  Corporate Finance 
Advisory provides senior 
level corporate finance advice 
to major global corporations.  
Experts on Marc’s team provide 
leadership in advancing and 
levering J.P. Morgan’s innovation 
efforts regarding new capital 
markets and corporate finance 
developments, the structuring of 
complex transactions, and their 
valuation implications. Marc 
recently advised firms across 
various industries.

H. STEPHEN GRACE, Jr., PhD
HS Grace & Company, President
H. Stephen Grace, Jr., Ph.D. 
is President of H.S. Grace & 
Company, Inc., a firm which 
provides specialized financial and 
operational advisory services to 
healthy and troubled companies, 
assists in complex commercial 
litigation, and advises on issues of 
corporate governance, oversight 
and control.  He was the named 
Corporate Governance Expert for 
the Officers and Directors in the 
First Energy litigation, related 
to the “blackout” that affected 
over 50 million people in the 
Northeast. 

**Full speaker biographies are 
available on our website. Please visit 
ww.feihouston.org/FEI_University**

AJIT KAMBIL
Deloitte, Global Director, 
Research & Transitions CFO 
Program
Dr. Ajit Kambil is the global 
director for research at Deloitte’s 
CFO program.  As the creator of 
Deloitte’s Executive Transition 
Labs – he serves and helps 
leading client CFOs, CIOs and 
other C-suite executives frame 
their go forward priorities and 
plans to effectively navigate a 
new leadership role. Since June 
2010, Deloitte has delivered over 
1000 CFO transition labs, and 
Ajit has personally helped over 
220 leading CFOs across twenty 
countries transition to their new 
role. 

PREMOD VARGHESE
JMW Consultants Inc., 
Senior Associate
As a senior leader of JMW’s 
consulting practice, Premod 
Varghese works with executives, 
managers, teams, and 
organizations to develop new 
and sustainable pathways to high 
performance and the achievement 
of unprecedented targets. 
Premod’s efforts on behalf of 
JMW’s clients include the delivery 
of leadership team alignment and 
performance programs, executive 
and management coaching, team 
interventions, and designing 
and implementing strategies 
for effective execution of capital 
projects.

LARRY KIVETT
Deloitte, Partner in Deloitte 
Advisory
Larry Kivett is a partner in 
Deloitte Advisory and is the 
Energy & Resources industry 
leader for the Forensics & 
Investigations practice. In 
this capacity, he focuses on 
delivering a variety of forensic 
investigation, FCPA consulting, 
forensic accounting, supply chain 
forensic, and anti-fraud/anti-
corruption related services to 
U.S. and international companies.  
Larry has more than 20 years of 
consulting experience. He also 
has extensive experience with 
supply chain forensics procedures 
on third party vendors.

SPEAKERS


